“ TAP Pharmaceuticals Inc. FROM: Doug Geiger

Financial Planning & Analysis

DEPT. T02 BLDG. J15 EXT. 5456
DATE: 6/5/95

INTEROFFICE CORRESPONDENCE

TO: YASU HASEGAWA RICH MASTERSON
BARB BALBERG _DON MEEK
PAUL BECKER DAR NEDELKA
GINA BORKOWSKI CATHY NUTT
COREY CARTER CARRIE NUTT
GIGI CHAPLEY DON PATTON T
DOUG COLE TOM PAULL )
RICH DALY =~ - JOHN RANCOURT
JOHN DUFFY ART RICE
DOUG DURAND SHERRIN RUDOLPH
KAREN HOWARD GEORGE SCHAFFER
DENISE KITCHEN JOHN SEELY
NOBU KUROYANAGI BONNIE SHAUL
BETSY LOCKHART * T.]. SHEEHAN
JOE LUMINIELLO - JEFF STEWART
ALAN MACKENZIE LEE VOIGHT
HIDEKI MATSUBARA GLENN WEIGLEIN

RE: Gross Sales Report (ASP Analysis)

Attached you will find the Gross Sales Report and Sales Distribution Report for the month of

May, 1985,
P (AVERA 1 I NALYSI
MONTH OF MAY L
MAY MAY  FAV{UNFAV) YTD DEC YTD MAY FAV(UNFAV)
1995 APU ACTUAL VARIANCE 1995 APU ACTUAL VARIANCE

Lupron 7.5 mg $356.16 $358.96 $2.80 $355.86 $356.02 $0.16
Lupron 3.75 mg $301.97 $303.48 $1.51 $301.28 $300.50 ($0.78)
Prevacid 15 mg $2.65 $2.65 $0.00 $2.62 - $2.65 $0.03
Prevacid 30 mg $2.65 $2.65 $0.00 $2.62 $2.65 $0.03

Congratulations to the Pravacid tsam on their $18,577M sales month. The May Prevacid sales

came within $132M of achieving the May and June April Update sales

goal.

The favorable 7.5 mg ASP is due to the expected increase in physician purchases to higher

quantity discount levels in the second half of 1995,

The unfavorable 3.75 mg full year variance is due to the expected continued favorable effect of

TAPCare pricing throughout the remainder of 1995,

Please call with any questions.

Doug Geige

" DEFENDANT'S
. EXHIBIT

sty

tabbles”

TAP00131833



TAP PHARMACEUTICALS INC.

GROSS SALES REPORT SUMMARY
MAY, 1995
060895
R TN A "iAST P " TOTAL
: T ._JAN: _FEB 1 QrR ArR." - Mav )l YIn
1995 APRIL UPDATH N 36672 57,165 167.556 47,263 63,088 277,907
TOTAL GROSS SALES 73719 - 36672 57,165 167,556 41,263 19,515 294,354
FAVORABLE/(UNFAVORABLE) 0 0 o 0| 16,487 16,487
PREVACID 0 0 o 18,577 11,577
LUPRCN DEPOT 7.5mg 59,197 8271 4412 132,236 36,792 47,284 216312
LUPRON DEPOT 3.75mg 10,815 6116 9257 26258 7,624 97173 43,655
LUPRON PEDIATRIC 1,291 70 13% 3511 |.0B4 1494 5,089
LUPRON SUB Q 2416 1319 1,746 5,551 1,763 21,024 28338
TOTAL CANADA I 802 155 1935 $75 1,184 1.69%
TOTAL PUERTO RICO 2 479 376 157 308 163 1325
TOTAL DNTERNATIONAL 91l 1.2t1 53 2 820 147 5,020
TOTAL DOMESTIC SALES 72,739 35,391 566 164.764 46,38% 78,048 289,195
AVERAGE SELLING PRICE - 15T , TOTAL
___ (DOMESTIQ) JAN FEE ___ MAR QTR AFR may’ | ivip? |
PREYACID 1$ MG 30 CNT BTL 2,48 248
PREVACID 30 MG 100 CNT ETL 2.65 1.65
FREVACID 15 MG HUD 2.68 1.65
PREVACID 30 MG HUD 2.65 1.65
LUPRON DEPOT 7.5mg ;
UNITS SOLD 167,450 76,122 3,902 367AT4 100,626 120,732 595,232
FREE 00OODS
SAMPLES 1.2%0 597 a8 2351 1,836 528 4m
DISCRETIONARY of
INDIGENT 62 54 ) 208 59 © m
GOVT/HMO CLINICALS 17 1 2 131 | 142
REBATES :
R&D DISCRETIONARY :I
MISCELLANEOUS 3 a5 9 144 30 91 265
QA 10 n n 1] b1] 17 L]
TOTAL FREE UNIT3 132 1] 70 2286 1,957 02 L5458
MRA CLINICALS 5 (] 2 o7 168 3 265
TOTAL UNITS 168808 77012 124,607 3710457 102,748 119,07 602,641
TOTAL DOLLARS (5000) 55,468 17,188 44,543 130,196 36077 48211 212,44
7.5mg ASP (SOLD KITS) 3 [T 2T 3 FTTET) 158.51 aseey 35601
7.5mg ASP_(TOTAL KITS) Jase 35,00 s:ﬂ 35148 5152 IS0 35159
LUPRONDEPOT J.75wg N
UNTIS SOLD 35858 19,712 1095 85,656 24,680 31306 141,682
FREE GOODS
SAMPLES 1971 913 €96 3605 | 3.003 359 7467
DISCRETIONARY 3 o
INDIGENT m 169 4] 52 Y189 217 o
GOVT/HMO CLINICALS 23 124 85 13 n o 252
REBATES o
R&D DISCRETIONARY of
MISCELLANEOUS Q)] L] [e24] G (%) ol @@
QA 13 16 17 46 12 17 75
TOTAL FREE UNITS 2178 1281 3 4804 3im 1081 5877
MRA CLINICALS 3 42 (o | @n o4 63 (124)
TOTAL UNITS 38,066 21,08 30901 20,033 27838 3152 150,195
TOTAL DOLLARS (3000) 10,617 5950 9,038 15,605 7458 9,501 41,563
1.75mg ASP (SOLD KITS) 29500 30187 Joe.62 19191 302,18 303.48 200.50
3,75mg ASP (TOTAL KITE) 170 8088 29217 28439 267,90 1.2 2339
LUPRON PED 7.5mg ASP 176.20 N 381,33 kL 38112 334,40 FTTRE]
LUPRON PED 11.25mg ASP 676.65 69512 685.30 68493 637.86 692.55 65739
LUPRON FED 15mg ASP 759.50 761.13 T64.43 761,33 759.24 764,96 753.08
LUPRON 3 WEEK KIT 20198 200.84 M 207.35 212.39 21232 209.30
LUPRON 4 WEEK KIT 34570 34150 350.02 M55 16211 314,53 338.00
LUPRON & PACK 1.261.23 1.271 62 1.291.37 1.272.213 1,284.24 1.283,42 1.277.00
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PREVACID MONTHLY SALES
(MAY, 1995)

R B 7
_JAN. °° FEB:~ "MAR |7 QIR ' APR .
- "~ UNITS (PILLS).- - :

PREVACID 15 MG 30 COUNT BOTTLE
DOMESTIC
DOMESTIC W/O GOV,
GOVERNMENT
RETURNS
DOMESTIC TOTAL 0 0 of

INTERNATIONAL
PUERTO RICO
CANADA
INTERNATIONAL TOTAL 0 0 o

2,261,370 2,261,370

(== -~

o 2261370 2261370

o o o o

TOTAL PREVACID 15 MG 0 0 0 o 2,261,370 2,261,370

PREVACID 30 MG 100 COUNT BOTTLE
DOMESTIC
DOMESTIC W/O GOV.
GOVERNMENT
RETURNS
DOMESTIC TOTAL ] 0 0

4,584,000 4,584,000

(=~~~ ]

D 4,584,000 4,584,000

INTERNATIONAL
PUERTO RICO
CANADA
INTERNATIONAL TOTAL 0 0 0 0

TOTAL PREVACID 30 MG 0 0 Ur 0

[=]

0 o] 0
0 4,584,000 4,584,000

PREVACID 15 MG HUD
DOMESTIC
DOMESTIC W/O GOV. ]
GOVERNMENT
RETURNS
DOMESTIC TOTAL 0 0 0

94,000 94,000

94,000

INTERNATIONAL
PUERTO RICO
CANADA
INTERNATIONAL TOTAL 0 0 oI

TOTAL PREVACID 15 MG HUD 0 0 0

o o0 o

PREVACID 30 MG HUD
DOMESTIC
DOMESTIC W/O GOV,
GOVERNMENT
RETURNS
DOMESTIC TOTAL o 0 of

INTERNATIONAL
PUERTO RICO
CANADA
INTERNATIONAL TOTAL o 1] 0

TOTAL PREVACID 30 MG HUD 0 0 0

67,600 67,600

o o oo

0 67,600 67,600

==

[=]

o o o o [=]
e e e e e
e & <
£
EDO =

[=]

0 67,600 67,600
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PREVACID MONTHLY SALES

(MAY, 1995)
oot I_-. wy ; IS,F . E ..._.._:I‘_:'-_.l_ b I
FEB. - ‘" . QTR :}* APR: -
o L E : DOLEARSTS - 7. -
PREVACID 15 MG 30 COUNT BOTTLE
DOMESTIC .
DOMESTIC W/O GOV. 0 sooasiz] sooasas
GOVERNMENT o 0
R.E'{URNS 0 1]
DOMESTIC TOTAL a 0 'T 0 s9sasis|  s994338
INTERNATIONAL
PUERTO RICO 3 P
CANADA ¢ 4, 0
INTERNATIONAL TOTAL ] of °
TOTAL PREVACID 13 MG o 0 :I 0 5,994,538 5994501
PREVACID 30 MG 100 COUNT BOTTLE
DOMESTIC ’
DOMESTIC W/O GOV, 0 12,153,965 12,153,965
GOVERNMENT 0 0
RETURNS 0 1]
DOMESTIC TOTAL 0 0 of 0 0 12153965 12153988
INTERNATIONAL
PUERTO RICO 0
CANADA j 0
INTERNATIONAL TOTAL 0 0 uI o 0 of 0
TOTAL PREVACID 30 MG 0 0 0 0 12153965 12153965
PREVACID 185 MG HUD
DOMESTIC
DOMESTIC W/O GOV. 0o 249,100 249,100
OOVERNMENT o 0
RETURNS J ; oH o
= DOMESTIC TOTAL 0 0 0 O 0 249.100 249,100
INTERNATIONAL *
PUERTO RICO o 0
CANADA o o
INTERNATIONAL TOTAL 0 0 0 o 0 of 0
TOTAL PREVACID 15 MG HUD 0 0 ol o) 0 249,100 249,100
PREVACID 30 MG HUD
DOMESTIC L
DOMESTIC W/0 GOV. o 179,140 179,140
GOVERNMENT 0 " 4]
RETURNS- o 0
DOMESTIC TOTAL o 0 o} o} o 179,140 179.140
INTERNATIONAL
PUERTO RICO 0
CANADA 0
INTERNATIONAL TOTAL 0 0 0 of o
TOTAL PREVACID 30 MG HUD 0 0 0 179,140 179,140
TOTAL 15 MG DOMESTIC SALES 0 ° 0 0 6206 624363
TOTAL 30 MG DOMESTIC SALES 0 0 ° ZI o 12333008 ) 12333105
TOTAL PREVACID DOMESTIC SALES 0 1] [] 0 ] 15576,741 18,576,742
TOTAL 15 MG OROSS SALES [+] 4] 0 o 6,243,638 6,243,638
TOTAL 30 MT OROSS SALES 0 )] 0 H 1] 12,333,108 12,333,105
TOTAL PREVACID GROSS SALES ] L] [ 6. 18575741 ll.!‘l(_._‘.li
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LUPRON MONTHLY SALES

(MAY, 1995)

DEPOT 7.5mg
DOMESTIC -
DOMESTIC WAO GOV, 167,430 . 15389 1420 158,512 100,348 1=e2 b ]
COVERNMENT 10 L1} anm L2 11 a2 z421
RETURNY {750) a2 am (2.790) (965) 621 (4,3%0)
OTHER (GUAT) 0 0 0 0
DOMESTIC TOTAL 167,030 76,122 113,902 3674 100,626 128732 196,532
[NTERMATIONAL
PUERTO RICO o 2.400 1.0 1,900 1,500 900 6300
CANADA 450 4,100 of LR 2988 8,100 15,066
[NTERNATIONAL TOTAL 180 6,500 £.500 12.8%0 4,488 7,000 24366
TOTAL 7.5mg DEPOT 172,330 e 125,402 380,354 104,112 135,732 621,158
DEPOT 3.75mg
DOMESTIC )
DOMESTIC W/0 GOY. 36518 20,118 30,486 PIRbY 25320 31,546 143,688
GOVERNMENT T n 19 T4 196 10 1.070
RETURNS (829) (164 mnr €2.210) (838) ) (3.418)
OTHER (GUAT) a
DOMESTIC TOTAL 35588 19,711 30,056 &5,636 24.680 31,304 141,642
INTERNATIONAL
PUERTO RICO 200 20 720 240 o 60
CANADA 1370 1,498 1.225 4,293 1020 154 7.487
INTERNATIONAL TOTAL 1510 1798 1645 s.013 1260 2,154 RATT
s
TOTAL 3.75mg DEPOT 37453 21,510 ILHI 90,659 15940 33,460 150,069
DEPOT - PED (SOLD)-Ne Free Cosds
7.5mg TOTAL 1074 538 1018 2,641 Bt 1128 FET.
11.25mg TOTAL ™m 358 B33 1M e 952 1ms3
13mg TOTAL a M mn 1332 362 326 2220
TOTAL PEDIATRIC 2326 Lisd 236 615 1,900 2603 10,636
1 WEEK KITS
DOMESTIC
DOMESTIC WO GQY. 2.544 5634 TOM 12307 73 2,601 39,124
GOVERNMENT u 10 J - 0 3 39
RETURNS o) an (1) o) (50) an) @s)
OTHER (GUAT) 1 ] s 3
DOMESTIC TOTAL 9431 s.im €934 21,698 7241 9,507 3846
INTERNATIONAL .
PUERTO RICO b 55 ey a 126
CANADA Lmn 1,000 un 2172
INTERNATIONAL TOTAL 1,200 56 1,000 2.256 [ 2 2208
TOTAL 2 WEEK KIT3 10,681 5,639 7,904 2384 7,241 9.619 aL144
4 WEEK KITS
DOMESTIC :
DOMESTIC W/ GOV. 0
GOVERNMENT 0
RETURNS (0 " 41.1] {52) ® 9) (99},
DOMESTIC TOTAL ) ()] an o52) 0] 29 %)
TOTAL 4 WEEK KITS on = (s (52) (6] 29 v0)|
§ PACK VIALS
DOMESTIC
DOMESTIC W/G GOV, 1986 1330 17 4507 1207 1998 w2
GOVERNMENT 12 1 (135) ‘“’4 (90
RETURNS oy (102) (60} frit) | 9|
OTHER (GUAT) 10 10 5 15
DOMESTIC TOTAL 1853 1,280 LiN 424 1.0m 1.937 1382
TOTAL 6 PACK VIALS 1,863 1260 L 424 107 1537 7,342
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LUPRON MONTHLY SALES
(MAY, 1995)

. FER:: - MAR
DOLIARS (3'9). ..
DOMESTIC
DOMESTIC Wig GOV, SSIAY - 2746109 44700389 | 104N | 36350570 46,312,235 | 213,394,445
GOVERNMENT 199,275 133,937 100,232 2184 64,471 112761 609,076
RETURNS (264,853) (443,61%) (2sa54nf (uf.m)l (338.5135) (2143  (1,319.901)
OTHER (GUAT) ] 0
DOMESTIC TOTAL STASTBES 27184933 45027 | 130196076 | IS0TESE 46210519 | 212453620
INTERNATIGNAL
PUERTD RICO q 429,600 268,500 648,100 263,300 161,100 1,127,700
CANADA 729,360 612,950 of 134310 46,407 911,950 2,700,857
INTERNATIONAL TOTAL 719360 1,04L550 268,500 | 2,040,610 14,997 1,073,050 |  3E367
TOTAL 7.5mg DEPOT 9097.425 TS MBHTTE | DZDEGS | ETPIEI 41.2m669 | 216312187
DEPOT 1.75mg . A
DOMESTIC i ;
DOMESTIC Wi0 GOV, 10,820,436 6,108,743 0.17890% | 26.\08,120 1,666,343 o.552844 | 03337307
STARTER KITS 0
GOVERNMENT 33,151 61,694 13,258 128,104 nm 22,403 134,284
RETURNS (236.843) (220,03%) (174681)) (831,508 (242,303) (104,482) (9TR325)
OTHER (QUAT) [ 0 0 [
DOMESTIC TOTAL 10,616,745 5,930,404 9,017,938 | 23,604,687 7,457,814 9,500,763 | 42363266
INTERNATIONAL
PUERTO RICO 46,050 64,470 110,320 36,840 o 147350
CANADA 198,508 189,457 154,963 543,065 125,030 272,481 944,576
INTERNATIONAL TOTAL 198,508 235,447 219,432 633,585 165,810 212481 1,001,936
TOTAL 3.73mg DEPOT 10815350 6,185,951 9356970 | 25238371 7,623,684 91248 | 43635202
DEPOT - PED
1,5mg TOTAL 204,040 212,961 188197 1,003,197 309,089 42482 1,746,138
11.2%mg TOTAL 523,051 195,230 370,855 1,489,137 500,075 639,303 2548316
15mg TOTAL 363,802 261,615 REIRT 1,016E16 T4/ 402,368 1,694,030
TOTAL PEDLATRIC 1,290,293 269,516 1,330,441 1311150 1.084,010 1,404,123 6,080,284
1 WEEK KITS
DOMESTIC
DOMESTIC W/Q GOV, 1.957,641 LI3LTM 140906 | 4,509,611 1,550,753 2,040,408 200,770
GOVERNMENT 1,100 1,192 4,391 5465 5,037
RETURNS (6.280) (14,520 21354 (423544 {12.877) (L381)) (37,362)
OTHER (GUAT) 540 540 1,080 1.620
DOMESTIC TOTAL 1,981,361 Lizian 1,469,517 4572189 1,537,926 1,039,750 2149888
INTERNATIONAL
PUERTO RICO 1582 2,184 43,000 41,148 237 50,119
CANADA 50,396 $0,396 50,396
[NTERNATIONAL TOTAL 51578 2,164 43,000 98,142 ¢ 231 100,515
TOTAL 2 WEEK KITS 103333% 1,124,475 1512317 | 4670301 ) 13198 204212 £,250381
4 WELK KITS . . 5
DOMESTIC
DOMESTIC W/D GOY. D
GOVERNMENT il
RETURNS (9,709 12 {S.ﬁwll (18,040) 3,259 (9.121)) (30,420)
DOMESTIC TOTAL (9,700 2.112) (5,600) {18,040) (1.259) (9.121) (30,420)
TOTAL 4 WEEK KIT3 (9.708) (.72) (ss00)}  (18.040) Q239 @] o)
§ PACK
DOMESTIC
DOMESTIC W/O QOY. 418,079 81,628 251,083 954,157 255,381 421311 1,637,655
GOVERNMENT 1,191 1,191 1,191
RETURNS (.. (aLmn (ll.!m)l (s.53m)] (26.345) (13,647) (99.549)
OTHER (GUAT) 1m0 o 0 my 650 2,040
DOMESTIC TOTAL 9,513 07,009 . 19019 LT 129,236 414330 1,541,337
TOTAL 6 PACK 391,513 261,009 20,119 291,771 129236 414330 § . 1541037
TOTAL LUPRON DOMESTIC SALES MDLTO  ISINTTL S6EN2N | 167D | 6IMEE 59,650,467 | ITA,THIS1
TOTAL LUPRON CROSS SALES TIEMT  366M2  ST165218 | 167556068 | 4TI0AN AIITI 175517378
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